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YOUTH COUNCIL
MINUTES

Wednesday, June 11, 2008
11:30 a.m.

Behrakis Student Center
Northern Essex Community College

100 Elliott Street
Haverhill, MA  01830

MVWIB Youth Council MEMBERS PRESENT:
Janet Allison, Kristine Blum, Tom Casey, Barbara Richards, Megan Shea, Marianne Vesey, Cal Williams
MVWIB Youth Council MEMBERS ABSENT:

Bill Blanchette, Gina Bozek, Christina Bradshaw, Linda Cote, Sharon Marshall, Linda Piergeorge, Karen Sarkisian, Tom Cuddy, Ed Fitzgerald, Brad Howell, Jeff Marcoux, Steve O’Brien, Fred Shaheen, Vinnie Ouellette, Ed Warnshuis
GUESTS PRESENT:

Arthur Chilingirian, Amy Weatherbee, Cynthia Therrien
MVWIB STAFF PRESENT:

Fred Carberry, Chris Shannon, Mary Kivell

I.
Approval of Minutes
Cal Williams called the meeting to order at 11:540 a.m. and called for a motion on the minutes of the May 14, 2008 Youth Council meeting.
Janet Allison made a motion to approve the minutes of the May 14, 2008 Youth Council meeting as submitted.  Marianne Vesey seconded the motion and motion passed.

II.
NECC Adult & Alternative Education Programming Overviews
Cindy Therrien, Director of Adult & Alternative Education Programming, welcomed Youth Council members to Northern Essex.  She said that her department oversees GED testing, Tech Prep services for students including career planning and academic deficiencies as well as evaluating military credentials.
Ms. Therrien also spoke about working on a grant for Tech Prep with a five year plan.  She explained that the college has partnered and worked with a consortium to provide these services to high school students.  She said that one problem for the schools was that they didn’t have enough staff to fulfill the reporting requirements which were quite cumbersome.
III.
WIA RFP Planning Discussion
a. Target Audience
i. Gender

ii. Age/School status
Chris Shannon said that in the past we have several issues surrounding WIA programming, including: struggling programs, the OSY/ISY split of 70/30, and the male/female enrollment in programs.  Moving forward the Youth Council needs to have a deliberate discussion on what populations we wish to target for programming, potential priorities and occupational training targets.  As you know, we have concerns with outreach and recruitment; retention was not as much of an issue.  With the move to Common Measures, staying in high school is no longer a positive outcome.  Although, Chris did note that Massachusetts is not moving to adopt Common Measures.  We need to talk about whether we want to move away from In School (IS) programming and capture and engage other programs.
Arthur Chilingirian said that what he senses is that the majority of high school seniors are not college bound and need other options.  He said that perhaps programming for seniors would be successful, although he said there is a tremendous need for Out of School (OSY) programs.  We need to consider what is the best programming and whether we are utilizing apprenticeships as much as we could.  Chili said that transportation is a barrier for many youth.
b. Required Program Design Components

i. Work Based Learning Plan

ii. Financial Literacy

iii. Basic Computing Skills

Janet Allison said that many schools are not meeting their Annual Yearly Progress (AYP).  There is no universal benchmark and often times MCAS drives what goes on in urban schools.  This can impact recruitment/program participation and the ability to partner with schools.
Tom Casey spoke about what a valuable tool apprenticeship is and how construction is a critical industry.  He told the story of a young man who had a construction job and when the job ended he didn’t have the money to fix the car he had bought.  This is why Tom feels that financial literacy is critical for young people and should be a required element for all WIA programming.

Kristine Blum said that she works in 47 towns north of Boston and the problem with developing In-School programming with schools is that some schools are teaching to the MCAS test and other things are falling away.  She also cited teacher turnover as a partnering issue.  Finally, she expressed the concern that current school programming is producing graduates with no concept of real life and life skills.  Financial literacy and workforce readiness need to be addressed.
Megan Shea said that Dr. Sharkey from Lawrence High School realizes that career development is very important and is anxious to partner with the Career Center.

Amy Weatherbee mentioned that we are off cycle right now as we designed a two year contract cycle with FY08 money.  There is no ISY RFP right now, so no immediate decisions about In School and Out of School programming splits need to be made immediately.  Next funding year we will need to discuss whether to continue to operate ISY programming.  Amy said that WIA funding is limited and we may want to focus on one population for the best use of the money.
Chris Shannon said that the OSY RFP will be going out and currently there are four of nine foundational skills in the Massachusetts Work Based Learning Plan (WBLP) required for WIA programming.  Chris said that we need to discuss whether or not to require these same skills, additional skills, or all skills assessed through the WBLP.  

Megan Shea said that top employers helped develop the WBLP.

Amy said that the RFP had different requirements and WIA requires a work experience component.  Employment soft skills are a requirement and Amy said that program curricula is designed around the WBLP with wages as a stepping stone.

Motion by Tom Casey seconded by Janet Allison to include a Financial Literacy requirement in Out of School (OSY) RFP.  Motion passed.

Chris Shannon asked if we should leave or incorporate all the WBLP skills into the RFP

Motion by Megan Shea in OSY Youth Procurement Recommendations for RFP on page 4; Work Experience Component Requirements to delete the last sentence and four requirements listed and insert, “This requirement must at a minimum incorporate foundation skills based on the 2006 Massachusetts Work Based Learning Plan”.  Megan also moved to delete item b on Page 4.  Tom Casey seconded the motion and motion passed.
c. Targeted Occupations

d. Other Program Considerations

Chris talked about existing industries, other than WIB-identified critical and emerging industries, as potential occupational training targets, such as retail and auto mechanics.  The reason behind this would be to train youth for employment opportunities available in our region.
Amy said that credentialing is important and wondered whether retailers would recognize competitors’ credentials.  Amy said that it typically costs $4-5K for training and jobs in those fields pay $8.85 per hour may not be part of a career pathway.

Fred Carberry said that the technical high schools offer credentialing for mechanics and perhaps we could look at cultivating vendors in the area such as manufacturers.

Amy said that we offer ITAs in auto mechanics, GEDs with medical assisting and GED CCHA group programs, but we are not seeing young men in the career center.
Megan Shea offered that transportation is a barrier for many young people and the vocational schools cannot offer courses to school age kids in their ABE programs.

Chris said that we can let the wording stand and encourage vendors to offer programs in auto mechanics and manufacturing.

Kristine Blum spoke about sustainable growth and working with eighth graders with technical job training in engineering.

Motion by Janet Allison seconded by Marianne Vesey to change program hours from 15 to 20 hours per week.  Motion passed.

IV.
WIA OSY RFP Timeline
Amy Weatherbee said that one-on-one technical assistance is provided up until the time the RFP is released and the bidders’ conference is held.  The proposal is due six weeks later and DGA and WIB staff review the proposals then make their recommendations to the Youth Council.  Once the Youth Council approves the recommendations they go to the Planning Committee for funding.  Amy said that there is approximately $200,000 available and programming starts will be staggered in September, October and November.
V.
Annual Plan Update

a.
Performance for 2009 Plan

b.
Projected Budget


c.
Transfer of Funding from Group to ITA Training

Amy reported that she is working on the plan numbers for next year.  There are 116 new enrollees in youth programs and 18 youth in carry in with programs that finish 6/30.  The average placement wage is $8.85.
VI.
P21 Update – Resource E
Chris said that P21 Resource E is a plan to align Valleyworks and Northern Essex Community College.  We are hoping to co-locate NECC at the Career Center and design career pathways maps with a focus on health care.  We are negotiating for college credits and are comparing GED scores with college entrance exam (AccuPlacer) scores in hopes of to identifying academic skills gaps and better align WIA remediation content.  We need to finalize the scope and budget.
Tom Casey talked about Construction Career Day in Hopkington and what a positive experience it was.  He shared pictures of the event and said that he was very pleased to go.

VII.
ADJOURNMENT
Having no further business Megan Shea made a motion seconded by Tom Casey to adjourn.  Motion passed.

The next meeting of the Youth Council will be held on August 13, 2008, 11:30 am in the MVWIB office, Lawrence.
Respectfully submitted,

Mary Kivell
Mary Kivell
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